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Introduction

The Modern CFO’s Balancing Act

a move. You’ll discover:

• 

• 

• 

Challenge

Why Is It So Hard to Get Good Financial Information?

 

information at the right time.

Dynamics, SAP and 

Oracle all pre-date 

the Internet.



Your First Decision

more details.

On-premises solutions.

Hosted solutions (single tenant).

Cloud computing solutions (multi-tenant).

performed at no cost to you. Even if you make extensive changes 

 

Just like Google, 

Amazon, and online 

banking, cloud-based 

Internet age.



Cloud computing/SaaS

Application Developed for the 1980s 

and adds a layer for online 
delivery (e.g. Citrix).

Developed from the ground 
up for online delivery.

Deployment Installed on the customer’s 

via an internet connection.

A single vendor both 
develops and operates the 

internet connection.

Implementation

Customization Can be expensive and time 
 

application upgrades.

User interface

 
and learning.

extra layer for presentation 
(e.g. Citrix).

Designed from scratch for 

match the paradigm users 

Built from the ground up to 
be easy to use on multiple 

operating systems.

Upgrades 12+ months.

Integration
application programming 

IT Support Generally provided by 
the customer. complicated by existence of 

Generally included in the 
package from vendor.

Multi-tenancy
instance of the application 

environment.

Applications are designed to 

requirements environment.
 

so generally operating 

agnostic.

Accountability Vendor is responsible for the 

responsible for operations.

Hosting provider and 

accountability is complex. 

responsible for operations.

accountability is inherent.



Considering Cloud

Gut Check: Is the Cloud Right for My Finance Organization?

1.  

  

2.  

IT budget?

 

 

3. 

  Easy integration



4. 

   is a hallmark of today’s cloud systems. You can provide access not only to 

5. 

 You can streamline classic 

department managers and help increase operational alignment.

“management by spreadsheet” and avoid the limitations of 

desktop silos.

6.  

smaller budget?

infrastructure.

Many organizations 

that are adopting 

dashboards for their 

management team, 

the key performance 

indicators that apply to 

their department.



team has reduced manual data entry by preparing simple uploads 

into Sage Intacct from its donor database and payroll system. As a 

Results

• 

• 

• 

Selecting a Solution: It’s Still About Best Practices

 

 

cloud vendors.

Gather requirements.

Identify top priorities and challenges.

Remote Area Medical 

shortened their 

monthly close by 2 

data at both the 

consolidated and 

and maintained a lean 



Create an RFI/RFP.

Research your options.

 

Salesforce.com AppExchange.

Demo or trial from short list.

Check references, score, and select.  

the Salesforce.com AppExchange  

vendor performance.

1.  Implementation success.

vendor can point to a proven track record of successful implementations.

Regardless of 

deployment 

model, there’s still 

no substitute for 

functional excellence.

by actual users, check 

TrustRadius, and 

the Salesforce.com 

AppExchange.



2.  Operational track record.

3.  Ensure that it is unambiguous that you 

the vendor should you ever decide to leave.

4.   Infrastructure and security.

 

 

 

and technology infrastructure.

5.  ROI/TCO.

 

(See Figure 1.)

running your system 

Figure 1



6.  Support agreement.

7.  

Your vendor’s Service Level Agreement should specify incentives and penalties for these performance 

1.  Look for a vendor that can commit to 99% availability or higher.

2.  

that you’ll lose no more than 2 hours of data.

3.  

able to get your data out of the vendor’s system—period.

4.  Support response.

5.  Escalation procedures.

6.  Maintenance communication.

take longer than normal.

7.  Product communication.

features and product release notes.



1. 

 

of service.

2.  

 

 

or number of transactions.

Conclusion
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